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Leadership
Launchpad:

Empowering

Tomorrow’s
Leaders Today

Is your organisation facing the
challenge of developing strong,
capable leaders for the future?

In today’s fast-paced world,
businesses need leaders who are not
only skilled but resilient, adaptable,
and prepared to inspire others.

Without a clear path to leadership,
aspiring talents can lack the
confidence and tools to step up
effectively, potentially leaving your
organisation without the strong
decision-makers it needs to thrive.
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Our Leadership Launchpad 12-Week
Program is crafted to address these
critical gaps, helping to transform
emerging leaders into confident,
resilient drivers of success.

By investing in this program, you're
not just building skills—you're laying
the foundation for a team that leads
with strength, clarity, and empathy.

Prepare your organisation for
sustained success by cultivating
leaders who can navigate challenges
and motivate others.



Program Includes:

Contribution Compass Profiling:
Discover one's unique leadership
strengths with a personalised
report and debrief session to
identify and amplify one's talents.
Initial Leadership Phase
Questionnaire: Pinpoint where
each participantisin their
leadership journey, allowing for
targeted growth.

Fortnightly Sessions (Face-to-
Face or Zoom): A structured
cadence to build skills and
embed learning over time.

Topics Covered:

Leadership Habits and Mindset:
Equip future leaders with core
habits to inspire, engage, and
drive positive change.

Personal Leadership Branding:
Develop a strong, authentic
leadership identity that resonates
with others.

Building Trust and Deep
Relationships: Learn strategies
for fostering loyalty and
connection, creating a strong
foundation within teams.
Resilience in Challenging
Conversations: Master the art of
handling tough discussions with
empathy and purpose, turning
obstacles into growth
opportunities.

Balancing Authority with
Empathy: Explore how to lead
assertively while remaining
approachable, a key to effective,
balanced leadership.
Unbreakable Self-Confidence:
Cultivate the confidence that
underpins decisive, inspiring
leadership, setting a powerful
example for others to follow.

Invest in the leaders who will shape
your organisation’s future. This
journey isn't just about skills—it’s
about building the leadership

robyngleesonconsulting@gmail.com mindset that fuels lasting success.

(©) 0438681224
e Contact us today!

www.ragconsulting.com.au




